Byblos Bank S.A.L

Highlights of the Board of Directors’ report on
the Audited Consolidated Financial Statements
as at 31/12/2018

to the General Assembly of Byblos Bank shareholders
held on 17/04/2019



Key Performance Indicators as at 31 December 2018

USD Million Dec17 Dec1s CroWih Decds/Decly
Volume fu

Total Assets 22,661 25,008 2,346 10.4%

Total Deposits 18,002 18,467 465 2.6%

Total Net Loan Portfolio 5449 5,442 8) 0.1%

Total NPL 29 224 ) 22%

Total Equity 2160 2,203 44 2.0%

Total Lebanese Sovereign Exposure 5443 5,150 {293) 5.4%
Out of whicl Treasury Bils 3297 3,136 (162) -4.9%
Out of wiich Central Bank CDs 2,146 2,014 (132) -6.1%

Total Loans / Assets 24.05% 21.76%

Total Loans / Deposits 30.27% 29.47%

Total NPL / Total Loans 4.06% 3.92%

Total Provision to NPL * 82.59% 88.73%

Coverage Ratio of non-performing loans ** 60.86% 64.94%

Leverage ratio 1349 x 1135x

Basle II] Capital Adequacy Ratio 17.3% 17.8%

Number of Employees *** 2485 24535 (30 -1.2%
Out of which insurance comprines employees 151 161 19 6.6%

Number of Branches *** 97 102 5 3.2%

Total Loans/ Number of Staff 2.2 2.2

Total Deposits/ Number of Staff 7.2 7.5

Total Assets/Number of Staff 9.1 10.2

Net Income/ Number of Staff 0.07 0.07

Total Loans/Number of Branches 56.2 53.3

Total Deposits/ Number of Branches 1856 181.1

Total Assets/Number of Branches 2336 2452

Net Income,/ Number of Branches 1.8 1.6

USD Million Dec:17 Declg CrOWih Decld/Decl7

Volume %

Total Net Profit 1701 1641 (6.0) 3.5%

Provision for doubtful leans (Specific & General) 255 383 12.8 50.2%

Provisions for Central Bank of Erbil*** 0.0 (19.1) (19.1) 0.0%

Recoveries 129 10.8 (2.1} -16.2%

Total Corporate Taxes 321 38.1 6.0 18.7%

Return on Assets ROA 0.78% 0.69%

Return on Common Equity ROCE 9.35% 8.73%

Net Interest Margin 151% 1.52%

Net Interest Spread 0.98%  0.99%

Earning per Share EPS (commeon) in USD 0.24 0.22

Price Earning P\E {(commory) 6.7% 6.11

Market Price to Book Value 0.62 0.52

Book Value per Share in USD 257 265

General Expenses 2268 2323 5.5 24%

Salaries and related sinff expenses 1347 1402 5.5 +1%

Operafional Expeiises 78.2 788 0.6 0.8%

Depreciation 13.9 133 {0.6) 45%

Provision for risks and charges*** 6.3 19.7 13.4 211.5%

Cost-to-Income 50.7°%  50.0%

Operalbing expenses / Assets 1.06% 0.98%

® Provisions including specific, general, collective and reserved interests

= Provisions include only specific and reserved interest on non-performing loans

*=* Excluding Byblos Bank Syria & Byblos Bank Africa as at end Dec-2016
“#2t Specific provisions for $19.2M which were constituted on the Central Bank of Erbil in 2015 were released and
almost the same amount was constituted under provisions for risks and charges



Growth

Total assets amounted to LBP 37,699 billion (USD 25,008 million) at the
end of Dec-2018 increasing by 10.4% (+LBP 3,537 billion/+ USD 2,346
million) compared to 2017.

Cash and due from banks (including central bank) amounted to LBP
20,553 billion (USD 13,634 million) at the end of Dec-2018 increasing by
23.4% (+LBP 3,903 billion/+USD 2,589 million) from the end of Dec-2017.

Total financial instruments amounted to LBP 8,097 billion (USD 5,371
million) at the end of Dec-2018 compared to LBP 8,520 billion (USD 5,652
million) at the end of Dec-2017, thus decreasing by 5%.
o Lebanese sovereign exposure (Lebanese Government instruments
and Central Bank CDs) decreased by 5.4% (- LBP 442 billion/ -USD
293 million) during 2018 to reach LBP 7,763 billion (USD 5,150
million) at the end of Dec-2018 representing 20.6% of total assets
lower than the 24% at the end of Dec-2017.

Net loan portfolio amounted to LBP 8,203 billion (USD 5,442 million) at

the end of Dec-2018 decreasing by 0.1% compared to 2017.
The distribution of the gross loan portfolio by economic sector as the end

of Dec-2018 was as follow:

Leoans by economic sector Percentage
Agriculture 1.6%
Industry 14.4%
Construction 13.8%
Trade (Wholesale & Retail) 21.2%
Services 12.1%
Others 0.5%
Retail 36.4%

-Personal 9.8%
-Housing 21.3%
-Car 1.6%
~Credit Cards 1.2%
-Kafalat 0.8%
-Business 1.5%
-Others 0.2%




o Total non-performing loans amounted to LBP 338 billion (USD 224
million) at the end of Dec-2018 representing 3.9% of total loans compared
to 4% at the end of Dec-2017 and covered by specific provisions, collective
provisions, and reserved interest by 88.7% at the end of Dec-2018
compared to 82.6% at the end of Dec-2017.

¢ Total customers’ deposits amounted to LBP 27,839 billion (USD 18,467
million} at the end of Dec-2018 increasing by 2.6% (+LBP 701
billion/+USD 465 million) compared to 2017.

¢ Total equity amounted to LBP 3,322 billion (USD 2,203 million} at the end
of Dec-2018 increasing by 2% (+LBP 66 billion/+USD 44 million).



Profitability

Net income amounted to LBP 247 billion (USD 164.1 million) in 2018
decreasing by 3.5% compared to 2017.

ROA amounted to 0.69% at the end of Dec-2018 compared to 0.78% at the
end of Dec-2017.

ROCE amounted to 8.73% at the end of Dec-2018 compared to 9.35% at the
end of Dec-2017.

Net interest income amounted to LBP 498.5 billion (USD 330.7 million) in
2018 increasing by 10.5% compared to 2017.

o Interest Income amounted to LBP 2,042 billion (USD 1,354.8 million}
in 2018 compared to LBP 1,727 billion (USD 1,145.6 million) in 2017
increasing by 18.3%.

o Interest Paid amounted to LBP 1,544 billion (USD 1,024.2 million) in
2018 compared to LBP 1,276 billion (USD 846.4 million) in 2017
increasing by 21%.

Net Interest Spread reached 0.99% at the end of Dec-2018 compared to
0.98% at the end of Dec-2017.

Net specific provisions allocated in 2018 amounted to LBP 55.5 billion
(USD 36.8 million). The bank recovered LBP 16.3 billion (USD 10.8
million). General and collective provisions in 2018 amounted to LBP 2.3
billion (USD 1.5 million).

Net commissions amounted to LBP 145 billion (USD 96.2 million) in 2018
compared to LBP 135 billion (USD 89.6 million) in 2017, therefore
increasing by 7.4%.

Net profit from financial operations (realized and unrealized) amounted to
LBP -9.3 billion (USD -6.2 milllion} in 2018 compared to LB’ 29.4 billion
(USD 19.5 million) in 2017 decreasing by 132%.

General expenses increased by 2.4% ( +LBP 8.3 billion/+USD 5.5 million)
and amounted to LBP 350.2 billion (USD 232.3 million) in 2018.



G

Salaries and staff expenses increased by 4.1% (+LBP 8.2
billion/+USD 5.5 million) and amounted to LBP 211.4 billion (USD
140.2 million) in 2018,

Other operating expenses increased by 0.8% (+LBP 0.9
billion/+USD 0.6 million) and amounted to LBP 118.8 billion (USD
78.8 million) in 2018.

Cost-to-income ratio amounted to 50.04% in 2018 compared to 50.68% in

2017.
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