BYBLOS BANK:.

Minutes of Meeting
of the Board of Directors
of Byblos Bank S.A.L.
Held on 19 January 2026
No 012026

On Monday 19 January 2026 at 12:00 pm, the members of the
Board of Directors of Byblos Bank SAL (“The Bank” or “The
Company™) held a meeting at the headquarters of the Bank at
Ashrafieh, Elias Sarkis Avenue, Byblos Tower Building.

The members present or represented were:

- Mr. Semaan Bassil, Chairman

- Dr. Frangois S. Bassil, Chairman of Byblos Bank Group

- Myr. Faisal Al Tabsh, Member

- Mr. Ahmad Tabbara, Member

- Dr. Henry Azzam, Member

- Mr. Samir Mouawad, Member

- Mediprom LLC (Single Partner) represenied by Mr.
Mohamad Marwan El Hakim, member

Were also present Me. Adel Zeidan, Secretary of the Board.

The quorum being met, the meeting was considered legally
and duly held.

Mr. Semaan Bassil, Chairman of the Board, presided over the
meeting.

The following agenda items were then examined by the
Board:

1) Standing for a ong-minute moment of silence in memory of
the late General Manager, Mr. Alain Wanna.

2) Appointment of the General Manager of the Bank.

3) Appointment of the Assistant General Managers and
determination of their powers.

4) Appointment of the members, president and vice-president
of the Executive Comumittee.

5) Appointment of the members, presidents and vice-
presidents of the Management Committees.

6) Miscellaneous.
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BYBLOS BANK:.

After deliberation, the Board of Directors unanimously took
the following resolutions:

1) Standing for a ope-minute moment of silence in memory
of the late General Manager, Mr. Alain Wanna;

At the beginning of the meeting, and at the Chairman’s
invitation, the Board members stood for a one-minute moment
of silence in mouwmning for the late General Manager, Mr.
Alain Wamna. The board members paid tribute to Mr.
Wanna's outstanding leadership, dedication, and valuable
coniributions 1o the Bank throughout his service.

2) Appointment of the General Manager of the Bank:
Further to the recommendation of the Board Remuneration,
Nomination and Corporate Governance Comunittee, the Board
of  Directors decided unanimously to  appoint
Mr. Marwan Chafic Moharram as General Manager of the
Bank until the end of the tenure of the cusrent Board i.e. until
the holding of the Annual Ordinary General Assembly that
will consider the accounts of the fiscal year 2026.

The General Manager shall have all powers to represent the
Bank towards third parties, execute the Board's decisions and
run the Bank's daily business as detailed in the Bank s articles
of incorporation ar usages, under (he supervision and control
of the Board.

More specifically, he shall have, without limitation, the
following powers:

- To set the Company operating rules.

- To set up the Company’s intermal regulations.

- To conduct all formalities necessary 1o make the Company
comply with the rules of the country where it could
operate.

To collect all amounts due to the Company and pay off its

debts.

To extend all loans with or without personal or reat estate

guarantee as current accounts, discounts, or security €tc. in

accordance with the investment policy decided by the

Board of Directors and to fix the dates of maturity, interest

rates and charges.

Indebtedness namely through contracting ali loans, and or

documemary credits and or others except for those

necessilaling issuance of bonds.

To draw, endorse, accept, guarantee, and settle all

cominercial bills.

- To grant all joint or separale guarantees and warranties.

- To draw, endorse and settle all cheques, travelers’ cheques
and leniers of credit.

- To accept all sight or time deposits in savings accounts or
current accounts etc.

To accept all deposits of notes, securities and precious

metals.
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BYBLOS BANK:-

- To rent safe-boxes.

- To open confirmed and unconfirmed documentary credits.

- To carry out all transfers in Lebanon and abroad.

To accept and negotiate cheques endorsed for collection.

To accept, contract and terminate all rental agreements,

- To accept all personal and real estate guarantees, movable
and immovable pledges, mortgages and to authorize
release and writing-off before and after settlement.

To file legal proceedings and judicial recourse as plaintiff
or defendant and to appoint attorneys for this purpose.

To conduct all agreements, composition and arbitration
with the right of relinquishment, waiver, acquittal,
extinction, and authorization to write off inscriptions,
seizures and appositions, in addition to other rights before
and after payment.

To acquire all rights and immovable assets jn collection of
frozen or doubtful debts and sell them as he may sce fit.

To appoint, transfer and dismiss the Company’s attorneys
and employees, determinate their tasks, powers and
salaries and terminate their services.

To delegate some of his powers as stated by law or by
business practice.

And generally, to carry out all operations related to the
object of the Company, which has not been reserved, by
law or under the Articles of Incorporation, to the General
Meeting or to the Board of Directors.

The General Manager shall have the right to sign individually
on behalf of the Bank within the scope of his powers.

Mr. Marwan Moharrarn accepted his appointment as General
Manager and thanked the Board for its trust.

(Decision 1aken unanimously)

3) Appointment of the Assistant General Managers and
determination of their powers:

Upon the proposal of the General Manager, the Board
unanimously decided o appoint the Assistant General
Managers until the end of the tenure of the current Board j.e.
until the helding of the Annual Ordinary General Assembiy
that will consider the accounts of the fiscal vear 2026, as
follows:

- Mrs. Joumana Chelala, Assistant General Manager

- Mr. Fadi Nassar, Assistant General Manager

- Mr. Salim Stephan, Assistant General Manager

- Mr. Fadi Hayek, Assistant General Manager

The Assistant General Managers shalt act for the General
Manager and under his responsibility for the tenure of the
current Board.
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BYBLOS BANK:.

The above-mentioned nominated persons accepted the
mandate entrusted to them and thanked the Board of Directors
for their trust.

In addition, the Board of Directors unanimousty decided to
grant the General Manager full power to determine the
employment conditions of the Assistant General Managers as
above-mentioned, as to their salaries, job description,
responsibilities and powers according to the procedures
adopted by the Bank.

(Decision taken unanimously)

4) Appointment of the members, president and vice-
president of the Executive Committee:

Upcen the proposal of the Chairman, the Board unanimously
decided to confirm the appointment of the members, president
and vice-president of the Execulive Committee until the
expiration of the tenure of the current Board i.e. until the
holding of the Annual Ordinary General Assemnbly that will
consider the accounts of the fiscal year 2026, as follows:

- Marwan Moharram - President

- loumana Chelala — Vice-president

- Fadi Nassar — Member

- Salim Stephan - Member

- Fadi Hayek - Member

(Decision taken unanimously)

5) Appointment of the members; presidents and vice-
presidents of the Management Committees:

The Board of Directors unanimously decided to delegate to
the General Manager the necessary atwjibutions to appoint the
members, presidents and vice-presidents of the Management
Committee as he deems appropriate, until the end of the tenure
of the current Board i.e. until the holding of the Annual
Ordinary General Assembly that will consider the accounts of
the fiscal year of 2026.

(Decision taken unanimously)

6) Miscellaneous:

There being no further business to come before the Board of
Directors, the meeting was closed at G1:0¢ pm of the same
day. Based on the foregoing, these minutes are drafted and
signed by all present Board Members after being duly read
out.
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1 accept my appointment as General Manager of Byblos Bank SAL
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1 accept my appointment as Assistant General Manager as mentioned above
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