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HELD ON 15 JUNE 2016

MINUTES OF THE MEETING N° 271
OF THE BOARD OF DIRECTORS OF
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On Wednesday June-15th, 2016 at 2:00 PM, after the Vo as G s W g e ey (e Rl Rl s
meeting of the Ordinary General Assembly on the . - X HE ©

A . . m_}mL“‘\_u_m_'l'l &LAJ.;.';;,LG_\J! )"‘L.T““J‘Y'\i Ol
same day, The Board of Directors of Holcim (Liban) M el i gl it S ot 3l Apalel
SAL held a meeting at “Le Royal” Hotel — Dbayeh in - e e e 2 S

order to deliberate on the following agenda: = Mgy S a8 lelaad Je b (UH) el
) . ;u_'ll.l‘.l d'l..o.c,yl djj_; uﬂ d_g\ilu [ WEET-
1) Election of the Chairman of the Board of T )
Directors
2) Powers of the Chairman of the Board of Bl Yl Lslae () ST —
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3) Nomination and powers of the General '
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4) Report on the activities as at end of May Yot ul aldtd sl g p i —
2016.

C el
5) Miscellaneous.
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-Holeibel  : by Mr. Horia Adrian
-Mr. Farouk Jabre: by Mr. Dominique Drouet
- Seament Holding SAL: by Mr. Jacques Sehnaoui
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Mr. Markus Herbst acted as secretary,

As per the attendance register duly signed by the
present Board members, the president declares that 5
(five) out of 7 (seven) members are present or
represented. Consequently, and as per the provisions
of article 156 of the Code of Commerce and article 23
of the company’s By-laws, the Board can validly
deliberate on the questions and topics arising out of
the agenda:

After deliberation and review of the results of the first
months of the current year, the Board decided the
following :

5laN) alana ad 5 oA (O

L L'JLJJJi' Lss aall oA e(aL_.L';_L'.I e YT doledl

1) Election of the Chairman of the Board

In conformity with article 22 of the by-laws of the
company, Mr. Horia Adrian was elected Chairman
of the Board of Directors for a period of one year
ending at the meeting of the Ordinary General
Assembly that will look into the accounts of 2016.

LA}A&.“ Lm_]ll Slaash Az U‘ﬁ:\“j Ay Bl o_)!_‘l\f:”' L).u.l;.n..‘
Al G el o Gilad exte 1 Al

T
This decision was adopted at unanimity. Blea¥l )&l a2 33
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2) Powers of the Chairman of the Board of

Directors

The Chairman, and according to article 26 of the
by-laws, has the right to exercise solely the
powers given to the Board as per article 25 of the
by-laws, except for the powers related to the
drafting of the inventory, the balance sheet, the
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Profit and Loss account, the determination of the
depreciation, the General Assembly invitation and
the determination of its agenda, the proposal to
amend the by-laws and the dividends distribution.
The Board of Directors hereby authorize the

Chairman to delegate some or all his powers in
accordance with the laws and the by-laws of the
company.

This decision was adopted at unanimity.
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3)

4)

Nomination _and powers of the General
Manager

The elected Chairman Mr. Horia Adrian proposes
to the Board the nomination of Mr. Toufic Tabbara
as General Manager of the Company and delegates
to him all the powers given to him.

This decision was adopted at unanimity.

Report on the activities as at End of Mav 2016

MNet Sales

The consolidated net sales increased to reach 81.8
mUSD which represents an increase of 23.5 %
compared to 2015 (26% compared to the budget).

Operating EBITDA

The consolidated operating EBITDA increased to
reach 32.982 mUSD compared to May 2015 which
was 9.386 mUSD being 83% higher than the
budget and 251% higher than 2015, due to higher
sales velumes, prices, preduction volumes and
lower variable cost due to lower electrical and
thermal energy cost. 83% compared to the budget
and 251% higher than 2015.

Net Result

The net result of Holcim Liban SAL at the end of
May 2016 is 14.270 m USD compared to -3.175 m
USD in May 2015 as per Holcim reports.
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Minutes N°271 of the present meeting: Aol sdgd YV o) puizaall
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deliberated, the minutes No. 271 of the present
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meeting were duly signed by the members after
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reading and the session was closed at 3HO0 PM.

Le Président () Le secrétai el Cppal
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