MINUTES OF THE MEETING N° 282

OF THE BOARD OF DIRECTORS N - e
OF HOLCIM (LIBAN) S.A.L B () gl 2 20 N
(LIBAN) S-A.L. Yoy d Ul GeiS Y Y o by shadall
HELD ON 22 JANUARY 2019 —
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AR BT I 438 galf g &MY
December 2018. : 3 pe e Ayl ¢
s .

3- Budget for the year 2019,

4- Miscellaneous.
s Baleal) 30N (udas plaae ) dudali juas

Were present: odad Qi g, LBl —
- Mrs. Raya Raphael Nahas

- Dr. Zeina Zeidan
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- Mr. Jamil Bou Haroun
- Mr. Markus Herbst Cuast o O gS ple 2l -



Mrs. Raya Raphael Nahas presided the meeting.
Mr. Markus Herbst acted as Secretary.

As per the register of attendance duly signed by the
members, the President declares that five (5) members
of the Board are present or represented. Therefore the
Board, according to Article 156 of the Code of
Commerce and to Article 23 of the By-laws, can
validly deliberate on the points subject of the agenda.

After deliberation and review of the results of the last
months of last year, and upon the resignation of the
General Manager — CEO, the Board took the following
decisions:

1- Appointment of General Manager- CEO

Upon the resignation of the General Manager —
CEO Mr. Toufic Tabbara, and upon the proposal
of the Chairman, Mr. Jamil Bou Haroun was
appointed General Manager — CEO of the
Company with the following powers:

1 Manage and run all company’s
operations of all types, decide on all
regulations related to the exploitation
and organization of the factories and
sites and organize the offices of the
company.

2 Transact, conclude and terminate all
deals. Secure and sign all requests for
credit line, L/Cs, L/Gs and their related
documents.

3 Open all debit and credit account,
subscribe, endorse, accept, discount,
guarantee, pay any negotiable
instrument, sign, draw and exchange
any check on debit and credit accounts
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of the company in any bank, institution
or administration, withdraw and
deposit any amount into the accounts
of the company.

Give full and valid discharges, receipts
and releases for all amounts perceived
or settled to the company and pay all
amounts due by the company.

Give orders and instructions, sign any
document, receive or take delivery of
any merchandise, machinery, item,
equipment of all kinds.

Take delivery and give receipt for any
package, document or instrument that
might be held at the banks or
elsewhere and at any time.

Represent the company in front of any
public or private administration, any
judicial, administrative or customs
authority and sign any
acknowledgement or receipt.

Sign any agreement, deal or business
contract as well as any employment or
supply agreement.

9 Participate in any tender, submit and

deposit any offer or guarantee.

10 Purchase, sell, exchange, divide, cease,

rent, lease any land or building, define
the conditions and the price of these
transactions and mainly the conditions
and price of sale of lands and buildings
and collect the price, accept and
execute mortgage and surety and lift
them, transfer and disbar them for the
account of the company with the right
to parcel out, consolidate and divide.

11 Recruit, nominate, revoke and dismiss

12 Represent

any employee or worker.

the company in courts,
whether as plaintiff or defendant, till
highest levels of recourse including
judicial, administrative civil or penal
courts,

S ALY ¢ Add) g 3 el 4 Y1 sl ac]
O g0 e dhaa JS o Al A4 ,5 31 )5l 5 LA
RPTSl! S ‘.}n

JS atigty e claeilly ol W an gla ol
LGL@%M@}J}—JJ €2 iliuag L.EJJ
du1tﬁ_\cjl_§4533u5¢$ﬁéijtuij

]

O S s b e gl 489 g3 e S
Gl b AT e gl b 5l ol g ) i ean (8 058
tﬂ_‘m Q'l;'u_)._a\}\ ellae) Cé_\ ae u.:ﬂﬁj)’\ e Zad g
b hatl & SNy 13 <_)__:|]'I J i
< bl o aaagedalall 4 WL oM
(‘:__—‘5-33-5 :z\_}S_)_A;.“ 8l :t___u'l.‘n‘)"l K] L_yhaﬂ
AlbaYl atea

Thagi S @I Sa de3
bija el Syd 14
—eally

O—as S glaly e

a__r_'hgd_,sj\._a.mé_g dh_ﬁ.ml_j HJ c.l_)__ﬁ .

A NG e JAail 3 s a e Jlie g
Aaan Lr“ E«J'L...aYLJ ¢ i -_J‘{J
L)AAYbJ el aall 23 dan Jaag dag
e ) ahiy @l Sl o Jag dag i
RSNV [P KNS [N P T U (R PO

e
Y| _9| &y

Js—ady Looghyady LoogShy (a, Ty
JHJW@__;&_AcASﬂ$a_~.lmAlHu|
Aaliall g aall

‘a.\_#'mmdju_'n_)_uajdj_cjo:\gu__“‘jeb_&_’uﬂ .

3 S
cqb.aﬂ\ Lg_j'l__.x:.l“ Ao L__H u_).».ﬂ‘ d_'_l_:\.ns
tﬂ_'lbj tA_v_!lD —2s g L;_ca_.olw Y Jpa—
- SSLaalt Cla gy y AT
Kl "L_\.m_aj'l _5| 3;.__3_)\.)‘25 ngl__.:.\._“ P T X

EEPNT

Bl_ay ¢ 4

AN



13 Deal, compromise, withdraw, release,
discharge and sign any document of
| arbitration.

14 For the aforementioned purposes, sign
| any instrument or document and in
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deems useful and necessary to the
interest of the company.

15 Empower in all or part of the present
powers, revoke representatives and
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nominate their substitutes. Al
This decision was unanimously adopted. el Al s Aas
2- Report on the activities as at End of YA JW G AT Alad mlliill o 88 (¥
December 2018

Mr. Markus Herbst, CFO of the company,
exposed to the Board members the financial o AS il Ml aaall 5o 5 s a5 jle el B8

results as at end of December 2018. cbmed e YoVA 5V o8 el Al Al alall
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3- Budget for the vear 2019

Mr. Markus Herbst, CFO of the company, o A Ll aall by o g e sS e anl o8
exposed to the Board members the budget plan 51 (oaban sl e ¥4 19 oLa A, A e
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The Board members declare having taken note ) - _
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budget plan is too optimistic and ambitious
comparing to the economical situation of the

country.

Minutes N° 282 of the present meeting : dodalt 03¢l YAY a8, ydasall

Whereas all items on the agenda were discussed and Aelall L8 Audall cad’y o385 28 JleeW! Jaan of Cua

deliberated, the minutes No. 282 of the present . s _ o
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Board after reading and the session was closed at Adle A3 gall 4
1h00 PM.
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