MINUTES OF THE MEETING N° 299

OF THE BOARD OF DIRECTORS OF
HOLCIM (LIBAN) S.A.L.
HELD ON JULY 26, 2023

On Thursday Tuly 26, 2023 at 12:30 PM, after the
meeting of the Ordinary General Assembly on the
same day, The Board of Directors of Holcim (Liban)
SAL held a meeting at “Le Royal” Hote! — Dbayeh in

order to deliberate on the following agenda:

1) Election of the Chairman of the Board of Directors
2) Powers of the Chairman of the Board of Directors
3) Nomination and powers of the Deputy General

Manager
4) Report on the activities at end of June 2023.
5) Miscelianeous.

Were Present;

- Mr. Grant Earnshaw

- Le Patriarcat Maronite D'antioche et de tout

Porient

- Seament SAL represented by Mr. Mare Bouri

- Dr. Zeina Zeidan
- Holcibel SA represented by Mr. Grant
Earnshaw

Were Absent:
- Mrs. Raya Raphaef Nahas

Upon the request of all board members, Mr. Grant
Earnshaw.President of the Board of Directors presided

the meeting.
Mr. Mario Dib acted as secretary.

As per the attendance register duly signed by the

present Board members, the president declares that 5

{five} out of 6 (six) members are present or

represented. Consequently, and as per the provisions
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of article 156 of the Code of Commerce and article 23
of the company’s By-laws, the Board can validly

del

iberate on the questions and Lopics arising out of

the agenda:

After deliberation and review of the results of the first
months of the current year, the Board decided the
fotlowing :

1)

2)

Elecfion of the Chairman of ihe Board

In conformity with article 22 of the by-laws of the
company, Mr. Grant Eamshaw was elected
Chairman of the Board of Directors for a period of
one year ending al the meeting of the Ordinary
General Assembly that will look into the accounts
0f 2023,

This decision was adopted at unanimity.

Powers of the Chairman of the Board of

Directors

The Chairman, and according to article 26 of the
by-laws, has the right to exercise solely the
powers given to the Board as per article 25 of the
by-laws, except for the powers related to the
drafting of the inventory, the balance sheet, the
Profit and Loss account, the determination of the
depreciation, the General Assembly invitation and
the determination of its agenda, the proposal to
amend the by-laws and the dividends distribution.
The Board of Directors hereby authorize the

Chairman to delegate some or all his powers in
accordance with the laws and the by-laws of the

company.
This decision was adopted at unanimity.
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3) Nomination and powers of the Depuiv General

4)

Manager
The elected Chairman M™Mr. Grant Earnshaw

proposes to the Board the nomination of Mr. Jamil
Bou Haroun as Deputy General Manager of the
Company and delegates to him all the powers
given to him.

This decision was adopted at unanimity.

Report on the activities as at End of June 2023

Holcim (liban) net sales increased by 393%
compared to June 2022 reaching 2374 Billion
LBP.

SLCB Net sales also increased by 336% reaching
236 Billion LBP.

BEM Net Sales increased by 42,7 % reaching 17.7
USD.

Net Result (Holcim Liban)

The net profit of Holcim Liban SAL at the end of
June 2023 is 620.5 Bio LBP compared to 36.2 Bio
LBP in June 2022.

As for SLCB EBITDA, il increased by 1041%
reaching 105.8 Billion LBP in June 2022.

BEM EBITDA increased by 72,8% reaching 5.65
m USD.
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5) Miscellangus: : alide (0

Discussion regarding the group restructuring proposal, sl Ga gsieall Las sl Asas dile) 1 81 A8la
on the 2 loans contracted with Holcim LTD. el

Minuies N°299 of the present meeting:
' ' fudad 03¢l Y39 a8, juaaall

Whereas all items on the agenda were discussed and

deliberated, the minutes No. 299 of the present Aldt 3 Al cad A8 08 JleW Jaaa O s
meeting were duly signed by the members after o a3 5500 2 Qelill 3o e Chatls Sl

-reading and the session was closed at 1H30 PM. e 38,1, Y44

Le Président il Le secrétaire ol Coal
MR. GRANT EARNSHAW MR. MARIO Di8
Les membres gl
HOLCIBEL SA REPRESENTED BY Le Patriarcat Maronite D’antioche et de tout ’orient
MR.GRANT EARNSHAW REPRESENTED BY MGR. ANTOINE AWKAR
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SEAMENT SAL REPRESENTED BY MR. MARC BOURI
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