"Holcim (Liban)" S.A.L
Minutes of the Q@
Ordinary General Assembly
Held Exceptionally on 23.01.2026

Pursuant to the Board of Directors calling published
in the Official Gazette (n. 2, date 08.01.2026), Al
Nahar newspaper (n. 28712, date 08.01.2026), and
Al Joumhouriya newspaper (n. 4313, date
(08.01.2026), the Ordinary General Assembly of the
sharcholders held a meeting on Friday 23.01.2026
at |0 o'clock A.M, at Hotel Le Royal Dbayeh.

An attendance list was prepared and signed by the
shareholders present or represented at the time of
their entry to the meeting hall.

The Assembly proceeded to form its committee,
and the member of the Board of Directors Mrs.
Zeina ZEIDAN appointed by the Board of Directors
presided over the meeting following the resignation
of the Chairman Mr. Gramt EARNSHAW, the
present shareholders Mrs, Hind Safi El Naamani
and Mr. Jihad Fayez Moutran who represent by
procuration the largest number of shares (Mrs. El
Naamani; /6.259.569/ shares (6.259.569 votes) and
Mr, Moutran: /3.903.208/ shares (3,903,208 votes))
were appointed as verifier, and Me. Joana ABI-
YAZBECK, Esq. was appointed to act as secretary.
The committee’s officers accepted their functions.
The President welcomed all present and the session
was opened.

First of all, and in application of public safety rules,
the President informed those present about all the
escape routes in the hall where they are located and
gave them the instructions that must be followed in
the event of an emergency situation.

The attendance list, verified and signed by the
committee’s  officers, indicates that the
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~shareholders present or represented at the meeting

and whp are /19/ shareholders, all represent
f14.958,712/ shares (out of /19.516.040/ shares
which represent the entire capital of the company)
and represent /19.754.647/ votes, and that this

-assembly, in which more than a third of the capital

(76.64%) is represented, is duly held based on
article 38 of the company's bylaws and article
198/Code of Commerce.

All the shareholders waived their right to contest
the validity of the notice, after every one of them
acknowledged that he had been duly notified the
notice.

The President submits to the assembly the
following docwments:

Company's bylaws.

The Official Gazette and daily newspapers
mentioned above, which contain the invitation to
the meeting,

Attendance sheet.

The authorizations given by the represented
shareholders.

The Chairman announced that, in accordance with
article 197/Code of Commesce, the shareholders'
list was placed at the disposal of the shareholders in
the company's offices in al-Hari and Dbayeh during
the fifteen days preceding the present meeting.

The General Assembly took note of this.

The President read out the agenda that includes the
following items;

1) To take knowledge of the shares’ transfers.

1) To take knowledge of the resignation of three
members of the Board of Directors and to grant
them a discharge.
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3].Tn take knowledge of the resignation of the
President of the Board of Directors and grant him a
discharge.

4) Elect members of the Company’s Board of
Directors.

3) Miscellaneous matters.

After deliberation and discussion, the Ordinary
General Assembly took the resolutions:

First Resolution
The Exceptional Ordinary General Assembly takes

knowledge of the transfer by the shareholder and
Board Member Holcibel Ltd. of /6.259.569/ shares
to B.ZL Cement Holding SAL and /3.903.208/
shares to North Pine SAL (Holding).

{This resolution was taken unanimously e
(19.754.647/ voles}

Second Resolution
The Exceptional  General  Assembly  takes
knowledge of the resignation of Holcibel SA, Mr.
Grant Earnshaw and Mrs. Raya Raphael Nahas as
members of the Board of Directors, and after
reviewing the financial sitzation outline unaudited
of the Company as at 31.12.2025, the Ordinary
General Assembly held exceptionally approves
such resignations and grants each of the resigned
members of the Board of Directors discharpes for
their management of the Company until the date of
this Assembly,

{This resolution was taken unanimously i.e.
119.784.647/ votes)
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3 !.11. ird Resolution
The Exceptional General Assembly takes

-.:r'_-._

knowledge of the resignation of Mr. Grant
“Earmishaw from his position as President of the

Mird of Directors — General Manager of the
Company and after reviewing the financial situation
outline unaudited of the Company as at 3].12.2025,
the Ordinary General Assembly held exceptionally
approves such resignation and discharges the
President of the Board of Directors — General
Manager from his presidency of the Company and
it also discharges the Deputy General Manager Mr.
Jamil Bou Haroun for his management of the
Company up (o the date of this Assembly.
19,754,647/ votes|

Fourth Resolution

The Exceptional General Assembly took note of the
desire of B.Z.L Cememt Holding SAL, North Pine
SAL (Halding), Mr. Mohamad Zeidan, Mr. Gilber
Sassine, Mr. Badr Zeidan and Mr. Merched
Baaklini to submit their candidacy for the
membership of the Board of Directors.

The President initiated the election process, which
resulted in the following result:

Election of BZL Cement Holding SAL, MNorth
Pine SAL (Holding), Mr, Mohamad Zeidan, Mr.
Gilbert Sassine, Mr. Badr Zeidan and Mr. Merched
Bagzklini as members of the Board of Directors for
a mandate of three years which shall expire on the
date of convening of the Ordinary Annual General
Assembly which will examine the accounts of the
fiscal vear 2028.
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[ ]/~ 7 Assembly which will examine the accounts of the

fiscal year 2028.
: ﬂmﬁw-uw (Gya 19,¥0 £, €Y] gl plaaly 81 13a 3a3))

The elected members declared their acceptance of i) S pall Lagall pglpd () pudtiiall olizacy) el
the task entrusted to them.

There being no other item on the agenda, the  dulall i) oJlee¥) Jgra o AT jul (o any Wy
meeting was ended at 10:30 o'clock AM of the  Gua be JSp5 4eidi o5l b J8 Oe VoY Aol 4
same day and this report was drawn up, and signed s 8 e 4o o8y Lo 405 2y ¢ pumall i s
by the committee’s officers after it was read out in b 3y bt s (g
approval of its content.
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